
 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

On 18th March 2025, at the Chhatrapati Shivaji Maharaj Auditorium, Satara 

Municipal Council, AIILSG Mumbai with support from UNICEF Mumbai 

Office, in partnership with Satara Municipal Council, held the City Visioning 

Workshop as part of the ongoing Localizing Plastic Action through 

Communities (L-PAC) initiative. The workshop brought together over 60 

participants, including ULB officials, local NGOs, CSOs, citizen groups, 

educational institutions, youth, SHGs, and sanitation workers, for an 

inclusive half-day session focused on facilitating and implementing plastic 

circularity in the city through community-centric models. 



 

This workshop brought together stakeholders from the sector to discuss and develop a shared vision 

for advancing plastic waste circularity in Satara Municipal Council (SMC) under the L-PAC project. 

Stakeholders from the urban local body and key partners explored practical strategies for 

implementing sustainable plastic waste management practices. Many organizations and individuals 

are increasingly prioritizing circular economy approaches in response to regulatory changes, 

environmental concerns, and the economic potential of waste valorization. By fostering collaboration 

and aligning diverse perspectives, the workshop aimed to harness local insights, encourage active 

stakeholder engagement, and co-create impactful solutions for plastic circularity. 

The city visioning workshop witnessed the participation of over 60 individuals representing a diverse 

range of stakeholders committed to advancing plastic circularity in Satara. Attendees included 

officials from the Satara Municipal Council, AIILSG Mumbai team, representatives from Satara District 

Office, UNICEF Mumbai, local NGOs, CSOs, SHGs, sanitation workers, youth groups, academic 

institutions, and citizen collectives. This diverse gathering fostered inclusive dialogue and 

collaborative thinking, ensuring that the strategies developed reflect the perspectives and aspirations 

of the broader community. 

During the first session of the workshop, the RCUES of AIILSG team presented their observations about 

the plastic waste management value chain in Satara city based on the year-long interactions with 

various stakeholders in the city in addition to a dedicated baseline assessment and waste audit. Key 

challenges identified across the plastic waste value chain in Satara City include: 

The AIILSG Mumbai team presented an overview of Satara Municipal Council to contextualize the 

urgent need for implementing circularity in post-consumer plastic waste management. As the oldest 

municipal council in Pune division, Satara spans 26.22 sq. km and plays a critical administrative and 

educational role, strategically located along the Pune-Bangalore highway with strong connectivity and 

proximity to industrial estates that are fueling rapid urban expansion. With increasing development 

beyond current municipal limits—especially near industrial zones and peripheral villages—there is a 

pressing need to adopt circular waste management systems to ensure sustainable service delivery and 

resilient urban growth.  

The Songaon Dump Site, located 8 km from Satara city on the route to the ecologically sensitive Kaas 

Plateau, has been in operation since 1985 and remains the sole facility for solid waste disposal, with 

7.62 hectares still available for MSW processing and legacy waste management—sufficient to meet 

the city’s needs for the next two decades. However, the continued practice of open dumping poses 



significant environmental and public health risks, and hinders Satara’s efforts toward sustainable 

waste management. 

A week-long waste audit conducted in Satara revealed that solid waste generation averages around 

0.54 kg per capita per day, with variations across income groups and a projected increase over time. 

The audit also highlighted low levels of source segregation—due to either single-bin disposal or mixing 

during transport—which significantly hampers the recovery of dry plastic waste such as soft plastics 

and MLPs, most of which are currently diverted to cement kilns for co-processing, leading to higher 

emissions. 

 

Household and commercial waste are the primary sources of waste generation in Satara, and improper 

disposal practices have significantly limited the city’s processing potential. To address this challenge, 

the team proposed a community-centric strategy that engages children, youth, and residents as key 

enablers of sustainable waste management through targeted IEC campaigns, school-based collection 

drives, and improved household-level segregation into dry, wet, and plastic waste streams. 

Satara Municipal Council, with support from its well-established DAY-NULM department, is integrating 

Self-Help Groups (SHGs) and sanitation workers into the city’s plastic waste management ecosystem 

to promote alternative livelihoods and micro-entrepreneurship. As part of this effort, AIILSG Mumbai 

has presented a strategy to engage these groups in processing plastic waste into value-added 

products, which can be marketed and sustained through the City Livelihood Centre under the 

federation model. 

 

Open burning of plastic waste significantly contributes to air pollution, adversely affecting the city's 

Air Quality Index (AQI). This initiative aims to empower youth as environmental stewards through 

experiential learning on air pollution monitoring using real-time sensors, coupled with capacity-

building on relevant policies, culminating in the development of a youth-led Clean Air Manifesto to 

advocate for upstream policy action and reduced plastic waste in landfills.  



Following the AIILSG Mumbai team’s presentation, which outlined the project’s objectives and 
strategic approach, the second segment of the workshop featured an open discussion with key local 
stakeholders. Representatives from local NGOs, CSOs, and educational institutions actively engaged 
in waste management efforts in Satara shared insights and pledged their support for the 
institutionalization and long-term sustainability of the L-PAC initiative. 
 

 As the city implementation partner, the team is actively working in 
partnership with the Satara Municipal Council to enhance municipal dry waste management systems 
and demonstrate circularity in plastic waste, particularly in post-consumer soft plastics and multi-
layered plastics (MLPs). 
 

  A youth-led initiative focused on procuring clean, dry plastic waste through 
dedicated collection drives, SagarMitra Abhiyan has successfully promoted behavior change across 
10+ schools and 20,000+ students through IEC campaigns, awareness programs, and capacity-building 
sessions. They have pledged to expand these collection drives to more schools and residential areas, 
further empowering children, youth, and communities as key agents of change. 
 



– A leading environmentally 
conscious institution, KBP College operates an active eco-club and a decentralized waste management 
system on its campus. Wet waste is composted, while dry waste is processed into eco-bricks for use 
in the college garden. The institution is encouraging students to explore technological solutions for 
plastic waste processing and has pledged to engage its eco-club and students across all aspects of the 
project’s initiatives. 
 

 A citizen-driven reform initiative aimed at improving service delivery in the city, Harit 
Satara regularly organizes marathons and plogathons to raise awareness of key environmental issues 
such as plastic pollution. The organization has pledged to support community-centric initiatives and 
awareness campaigns, including mobilizing residents and leveraging their digital platforms to promote 
waste management efforts, particularly around significant events such as World Environment Day. 
 

 Avni is dedicated to transforming waste into green business opportunities and 
currently works with 506 waste pickers from self-help groups (SHGs) across Kolhapur, Sangli, and 
Satara. Their approach focuses on implementing effective recycling mechanisms such as shredding, 
advocating for cooperative models for SHGs to strengthen enforcement against street littering, and 
promoting biogas production from wet waste. Avni also shared a successful model from Karad, where 
waste pickers were organized into SHGs and charged the gram panchayat for waste collection services, 
resulting in cleaner streets and reduced plastic pollution. 
 

Presenting this roadmap for strengthening plastic waste management and advancing plastic circularity 

in Satara Municipal Council (SMC) is rooted in the belief that sustainable urban waste systems require 

active participation from children, youth, and the broader community. Their engagement is essential 

for fostering shared ownership, enhancing service delivery, and embedding long-term environmental 

responsibility in municipal dry waste management practices. The roadmap outlined below highlights 

the specific roles of organizations that pledged their support during the City Visioning Workshop, 

positioning them across the plastic waste value chain. The project team will serve as facilitators, 

working closely with the ULB and local stakeholders to institutionalize the roadmap and ensure its 

long-term sustainability and lasting impact. 

  

 

 

 

 



In addition to the organizations identified during the workshop, the project team will actively engage 

with entities working beyond Satara to improve resource recovery from soft plastics and multi-layered 

packaging (MLPs). Collaborations with enterprises such as Ecokaari, Ashaya, and Shakti Plastics will be 

explored to transform collected waste into value-added products. These partnerships aim to create 

alternate livelihood opportunities for self-help group (SHG) members, sanitation workers, and 

informal waste workers, strengthening both the circular economy and social inclusion dimensions of 

the initiative.



 

 

 

  



 

 



 

Through the recently held City Visioning Workshop, the Satara Municipal Council, in collaboration with 

its technical and community partners, has taken a pivotal step toward co-developing sustainable and 

inclusive strategies for plastic waste management. The workshop enabled alignment of local insights 

with implementable solutions, laying the groundwork for improving waste segregation, infrastructure, 

and long-term community stewardship. 

 

Building on this momentum, AIILSG Mumbai, as a technical partner has identified a forward-looking 

action agenda that focuses on partnerships, innovation, and citizen engagement to strengthen the 

plastic waste management value chain.. 



 

 

The Localizing Plastic Action through Communities (L-PAC) project will remain instrumental in 

facilitating capacity-building of SHGs, development of IEC and behavior change tools catering to the 

local context, enabling cross-sectoral partnerships and knowledge exchange and showcasing 

scalable, inclusive models for circular plastic economy adoption. This initiative reinforces Satara’s 

commitment to becoming a cleaner, more resilient city by integrating behavior change, innovation, 

and community participation into their plastic waste management efforts. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 


